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FALCON MINERALS LIMITED
ACN 009 256 535

DIRECTORS’ REPORT
For the Half Year Ended 31 December 2008

Your directors submit the financial report of the Company for the half-year ended 31 December 2008.

DIRECTORS

The names of the directors of the Company in office during the half year and to the date of this report are:-
Mr Richard Diermajer

Mr Raymond Muskett

Mr Peter Langworthy

Mr Graeme Cameron (Appointed 17 February 2009)

RESULT

The loss after tax for the half-year ended 31 December 2008 was $318,657 and for the half year ended 31
December 2007 was $338,096. The 31 December 2007 results have been restated following the Company'’s
decision to change its accounting policy on exploration and evaluation costs as noted under Note 1 of the

financial statements.

REVIEW OF OPERATIONS

Saxby - Queensland

(Nickel, Copper and Gold)

(Falcon 49%, Anglo 51% earning 70%)

The Saxby project is located 150 km northeast of Cloncurry in Northwest Queensland. The Project was acquired
under Falcon’'s Olympic Dam Initiative and is considered to have good potential for both IOCG copper-gold and
mafic-hosted (Voisey's Bay) Ni-Cu massive sulphide systems.

A Joint Venture Agreement has been entered into whereby Anglo American Exploration (Australia) Pty Ltd
(Anglo) has the right to earn 70% equity in the project by expenditure of AUD $7 million over 6 years.

Previous drilling by Mt Isa Mines (MIM) and Falcon Minerals tested a significant gravity anomaly and coincident
magnetic high. Drilling to date has intersected wide zones of disseminated to semi-massive magmatic sulphide in
olivine gabbro and gabbronorite. Better results included 10.4m @ 0.25% Ni and 0.28% Cu from 508m in drillhole
TT001D.

Under the joint venture, Anglo completed a low-temperature Squid TEM (transient electro-magnetic) survey in
late 2007 that identified several strong bedrock conductors possibly associated with massive sulphides that
warranted further drill testing. Additional and infill TEM surveying/modelling was also completed in 2008 to better
define drilling targets.

A 7 hole (5,274 m) diamond drilling programme (SXDD001-007) was completed in the second half of 2008 to test
several strong bedrock EM conductors.

Significant IOCG-style gold mineralisation was intersected in drill hole SXDDO0O05 collared at 7866200N, 488200E,
as follows:

o 17m @ 6.75g/t gold from 631m to 648m

Including 5m @ 19.30g/t gold from 635m to 640m

and 1.3m @ 67.23g/t gold from 636.7 to 638m (with copper up to 1198ppm)
e 7m @ 1.98g/t gold from 614m to 621m

NOTE: Original gold assays were performed by ALS Laboratories, Townsville using Fire Assay method with an
ICP-AES finish, D/L 1ppb (PGM-ICP23). Re-assays were conducted for ore grade samples using Fire Assay with
AAS finish, D/L 0.01 ppm (Au-AA25).

SXDDO005 was part of a SMART-funded Collaborative Drilling Initiative with the Queensland Department of Mines
and Energy.
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